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Finance & Budget Committee
Town Hall, 50 South Main Street, Room 312
May 22, 2019
6:30 PM

MINUTES

1. Call to Order: Mayor Cantor called the meeting to order at 6:30 PM.
Councilors present: Shari Cantor, Leon Davidoff, Ben Wenograd

Staff: Matt Hart (Town Manager), Peter Privitera (Finance Director), Patricia
Morowsky (Assistant HR Director)

2. Business Items Discussed:

a. Resolution Amending the Salary Range for Nonunion Directors — M. Hart
and P. Morowsky reviewed the proposed resolution and backup materials
(see attached). By consensus, the committee agreed to adjust the range
to $100,000 — 165,000 and to bring this item to the full Council for
consideration for the 1st meeting in June.

b. Current year Budget Projections — P. Privitera reviewed the current
projections for FY 2018/19.

¢. Implementation of Credit Card Convenience Charge for Parking Services
— P. Privitera reviewed this item and explained that the Town will make a
decision later in the calendar year.

d. Update on Bond Refunding — P. Privitera reviewed his memo (see
attached) highlighting the upcoming bond refunding. The Town expects to
close on the sale on July 9.

3. Staff Reports
a. Finance — P. Privitera reported that the Town will soon begin work to close
on FY 2019.

4. Communications
a. None

5. Adjournment: Mayor Cantor adjourned the meeting at 7:56 PM.



RESOLUTION AMENDING THE SALARY RANGE OF
NON-UNION DIRECTOR POSITIONS

WHEREAS, West Hartford Charter, Ch. 1V, §3 provides that the Director of Library Services 1s to
be paid a salary sct by the Library Board within a range to be established by the Town Council; and

WHEREAS, West Hartford Charter, Ch. IV, §6 provides that the Director of Assessment is to be
paid a salary set by the Board of Assessment within a range to be established by the Town Council;
and

WHEREAS, Chapter 30, Article 1, §30-2 (B) and (C) of the Code of Ordinances specifics that the
Town Council shall, by resolution, establish an annual salary range for classified and unclassified
positons not covered by any state certified collective bargaining agreements; and

WHEREAS, Chapter 30, Article 1, §30-5 of the Code of Ordinances specifies that the Town
Manager shall determine the terms and conditions of employment of all non-elected, non-union
employees; and

WHEREAS, the salary range for directors was last adjusted effective February 1, 2013,

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF WEST
HARTFORD that effective , the minimum of the salary range for the
Director of Library Services, the Director of Assessment, Deputy Corporation Counsel, Assistant
Corporation Counsel, and the Department Directors of the various Town departments shall be
5100,000 and the maximum for cach of the afurementioned positions shall be $160,000.

Minimum Maximum
Director of Financial Services S100,000 $160,000
Fire Chief
Police Chief
Deputy Corporation Counsel
Director of Assessment
Director of Community Development
Director of Human Resources
Director of Information Technology
Director of Library Services
Director of Plant & Facilities Services
Director of Public Works
Director of Social Services & Leisure Services
Assistant Corporation Counsel
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DEPARTMENT OF

FINANCIAL SERVICES
TO: Matthew W. Hart, Town Manager
FROM: Peter Privitera, Director of Financial Services
DATE: April 25, 2019

SUBJECT: Projected FY 2019 Operating Results as of March 31, 2019

As of March 31, 2019 a projection of annual revenues and expenditures reveals an anticipated operating
surplus of $2,771,388 for the year ending June 30, 2019. This surplus is accredited to a handful of revenue
and expenditure categories which are discussed further below. While the outlook is favorable for fiscal
year 2019, termination benefits and overtime may impact operating results in future months.

Revenues are projected to be $1,967,665 above adopted budget estimates. Total intergovernmental
revenue is estimated to exceed budget by $1,020,000, due to changes in anticipated state revenue. The
adopted budget was based on figures included in the State’s budget proposals; however, the adopted
budget provided an overall increase for the Town. More specifically, the Town expects to receive an
additional $593,000 through the Education Cost Sharing Grant and $382,000 in PILOT grants. Interest and
investment income is expected to exceed budget by $690,000 due to improved interest rates, offset, in part,
by a reduction in workers’ compensation reimbursement ($95,000).

The positive variance in total revenue is augmented by an expenditure savings of $804,000. Projected
savings in the Board of Education ($1,100,000), Police ($500,000), Public Works ($420,000), Facilities
($120,000), Library ($85,000), Non-departmental ($80,000), Leisure and Social ($55,000), and Community
Development ($35,000) are offset, in part, by deficits in Fire ($1,400,000); Registrar of Voters ($54,000);
Capital Financing ($50,000); Assessment (343,000); Human Resources ($42,000); and Information
Technology ($28,000).

Detailed R Project]

1. Current year property tax collections are projected to exceed budgeted estimates, which were based
upon a collection rate of 99.1%, by $456,000.

2. Itis projected that collection of prior year taxes will reach $1,425,000 by June 30t. Interest & lien fee
collections appear strong and are projected to yield $825,000 by year end, which is $50,000 above
budget. Motor vehicle supplement is expected to exceed budget by $150,000.

3. Total intergovernmental revenue is estimated to exceed budget by $1,020,000. The Town's budget was
adopted based on legislative proposals available at the time. Subsequent to adoption of the Town’s
budget, the State adopted a budget which included more favorable Education Cost Sharing Grant
funding ($593,000) and PILOT funding ($382,000). In addition, unbudgeted Dial-A-Ride grant revenue
is now anticipated ($38,000) and School Building Subsidies for current year are above budget
($16,000) due to close out of the program.

4. Building permits are estimated to exceed budget $100,000 based on trends to date.
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DEPARTMENT OF
FINANCIAL SERVICES

Fire occupancy fees and fire plan review fees are expected to exceed budget by $30,000 in total,
consistent with economic development in Town and the cyclical nature of fire fees.

Land records fees are reduced $40,000 consistent with activity levels to date.

Paramedic Services revenue is increased $50,000 in line with trends this fiscal year.

Adult library fines are reduced $20,000 consistent with increased usage of electronic materials and the
Department's new courtesy renewal program.

Parking violation estimates are increased $25,000 based on collections to date.

. Interest income and investment income are expected to exceed budget by $690,000 due to improved

income and interest rates.

Workers’ compensation revenue is down $95,000, consistent with the level of employees on workers’
compensation townwide.

The projected $32,000 increase in Transfers In is attributed to additional engineering design grant
reimbursement in Community Development for the Park Road/84 project.

Detailed Expenditure Projecti

The Registrar of Voters department is expected to exceed budget by $54,000 due to two unanticipated
special elections,

Information Technology Non-personal Services are expected to be over budget by $28,000 in line with
additional technological needs in the current year, including implementation of a new notification
system in Town Hall,

The Assessment Office is expecting a $43,000 overage due to unbudgeted staffing changes ($17,000)
and a onetime upgrade fee required for existing software ($25,000).

Human Resources is estimated to exceed budget by $42,000. The primary drivers of this overage are
legal services ($35,000) related to the use of outside counsel and advertising ($10,000) to reflect the
increase in recruitment activity.

Fire Department Personal Services are currently projected to exceed budget by $1,250,000 primarily
due to termination payroll and overtime. To date, $701,000 has been expended in termination payroll.
The remaining overage is attributed to anticipated overtime. In the current year, six new firefighters
require approximately 15 weeks of academy training. Additional overtime is also required for precept
training when new firefighter paramedics join the Town. Non-personal services are expected to exceed
budget by $150,000 primarily due to vehicle maintenance and EMS supplies.

Police Services is expected to lapse $500,000 primarily due to hiring lag savings and employees opting
for time off in lieu of holiday pay, offset, in part, by workers’ compensation ($134,000), termination
payroll ($97,000), and overtime ($300,000) overages anticipated.

Community Development is expected to lapse $35,000 largely due to Personal Services savings
($29,000) resulting from hiring lags.

Public Works is expected to lapse a total of $420,000. Personal Services savings ($2 50,000) is primarily
attributed to vacancies. Non-personal services is reduced primarily due to savings in refuse and
recycling programs.
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DEPARTMENT OF
FINANCIAL SERVICES

9. Facilities Services is estimated to be under budget $120,000. Personal Services savings relates to a
vacancy, the use of a retiree on a temporary payroll basis in place of a full-time employee, and a
reduction in overtime ($20,000). A $19,000 savings in Non-personal Services is attributed to savings in
maintenance supplies.

10. Social and Leisure Services is expected to lapse $55,000 primarily due to vacancies offset by
termination payroll attributed to retirements and separations.

11. The Library Services Personal Services budget will lapse $85,000 primarily due to vacancy savings.

12. The capital financing estimate is increased, consistent with administrative costs resulting from a debt
refunding.

13. The unallocated budget is anticipated to lapse funds primarily due to an increase in the private school
medical grant ($42,000); savings in private school transportation costs ($87,000); offset by increased
costs in radio maintenance ($27,000) and private school medical costs ($7,000).

14. A favorable variance of $1,100,000 is included for the Board of Education based upon projected salary
savings.
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Town of West Hartford
Projected General Fund Operating Results for Fiscal Year Ending June 30, 2019

as of March 31, 2019
Operating Resulis
Total Projected Revenues $ 290,286,534
Total Projected Expenditures 287,515,146
Excess (Deficiency) of Revenues Over Expenditures $ 2,771,388
Surplus/(Deficit) $ 2,771,388
Fund Balance - June 30, 2018 $ 25,556,956
Projected 2018-19 Fund Balance $ 28,328,344
Projected 2018-19 Fund Balance as % of General Fund Expenditures 9.9%
_ |
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DEPARTMENT OF

FINANCIAL SERVICES
To: Mﬁ‘ew }-irt, Town Manager
From: Peter Privitera, Director of Financial Services
Subject: Status of Bond Refunding
Date: May 21, 2019

When I initially spoke to you regarding a bond refunding opportunity, | estimated a possible General Fund
savings of approximately $1.5M. The amount of the savings still stands, however after reviewing the individual
bond issues that are affected, it was discovered that they are predominantly Blue Back Square (BBS) bonds,
which are also classified as General Obligation bonds. As the current savings estimate stands; of the net
projected savings of $1,529,382.50, only $4,143.89 will be applied to General Fund debt service and
$1,525,238.61 will be applied to BBS debt service.

As you may recall, in order to stabilize the BBS fund, a proposal was made to the Special Services District
Commissioners to initiate a credit card convenience charge to offset the banking fees associated with patrons
using credit cards at the garage kiosks, reduce the allocation of the Parking Fund employee wages and benefits
to the BBS fund, and transfer the salary and benefits from one Police Officer position in FY 2020 and a second
in FY 2021, from the Parking Fund to the General Fund. Now that additional savings from this refunding will
be realized, Finance staff is working on a projection that would revise the allocation of Parking Fund employee
wages and benefits to the BBS fund while ensuring that the BBS fund will not go in to deficit prior to the
payment of outstanding bonds in 2026.

An additional concemn is that during the initial discussion period with the Town’s Financial Advisor and Bond
Underwriter, it was assumed that the potential first year General Fund savings would have a positive impact on
the Town's General Fund debt service of approximately $235,000 in savings. Based on that discussion, a
recommendation was made to reduce the Town budget by that amount to capture that savings. Now, as that
savings is related to the BBS debt service, I have asked the Bond Underwriter to restructure the refunding as to
allow the Town to capture that amount of savings in FY 2020 and move that $235,000 shortfall out to the
following fiscal year. It is my intent to offset that shortfall in FY 2021 with bond premium or current year
surplus.

It is anticipated that bond pricing will take place on June 13" and we will close on the bonds July 9™

Please let me know if you have any questions regarding this refunding.

TOWN OF WEST HARTFORD
50 SOUTH MAIN STREET
WEST HARTFORD, CONNECTICUT 06107-2485
(860) 561-7460 FAX: (860) 561-7479
http:/fwww westhartfordct.gov

An Equal Cpportunity/Affmative Action Employer
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